Africa Water Facility on an Appraisal Mission to Support AMCOW - African Ministers' Council on Water

Africa Water Facility (AWF) with support from the Africa Development Bank (AfDB) in Abidjan,
has undertaken an Appraisal Mission for the proposed Pan African Water and Sanitation Sector
Monitoring and Reporting System Phase II Monitoring and Evaluation Support Project at the
African Ministers' Council on Water (AMCOW) Secretariat in Abuja, Nigeria.

The appraisal mission which held from 22nd – 27th November 2018 by the AWF team was
reacting to a request made by AMCOW for AWF to support implementation of monitoring and
evaluation capacity strengthening initiatives for the water sector targeting African Countries
under the AU framework.

The key objectives of the appraisal mission are to undertake a comprehensive appraisal
exercise of the project. The overall objective of the project is to support and strengthen the
decision-making process at national, sub-regional and continental level by providing relevant,
timely and high-quality data and information to interested stakeholders about the development
and progress of the water and sanitation sector in Africa and towards the high-level
commitments set by political leaders of the Africa Union.

The project is a follow-on project to the initial Pan African Monitoring and Evaluation Project that
led to the establishment of a comprehensive Monitoring and Reporting System for the Water
Sector in Africa. The project was initially funded by the African Water Facility and was
implemented by AMCOW from 2013 – 2016.

The AWF team reviewed AMCOW's responsibility towards the 2008 AU Heads of state and
Governments Sharm El Sheikh commitments1 with regard to monitoring and evaluation of water
projects in Africa and other commitments and strategic priority actions linked to the proposed
operation. The team also held discussions and review sessions with AMCOW Secretariat
officials to deliberate on the objectives, scope and components of the project and create
possible links with the existing Monitoring and Evaluation Systems.
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During the Appraisal Mission, a stakeholder consultation was conducted with cooperating
partners such as UNICEF, GIZ, UN GLAAS, UNEP; UN JMP; Nigeria Ministry of Water
Development and the African Union Commission to ascertain their level of involvement with the
initial project, create synergies with other existing monitoring and evaluation systems and seek
possible co-financing arrangements and support on project design in technical, social and
financial aspects).

The African Ministers Council on Water (AMCOW) has benefited with support from the Africa
Water Facility (AWF) to establish a Web based harmonized Water and Sanitation sector to fulfill
the mandate given by the Head of Sates at Sharm El Sheik. A sector report for 2016 was
produced which revealed some of the challenges the reporting process is facing and the critical
need for further capacity building, which is one of the objectives of this project.

The overall objective of the proposed project is to support and strengthen decision-making
process at national, sub-regional and continental levels by providing relevant, timely,
high-quality data and information to all interested stakeholders about the development and
progress of the water and sanitation sector in Africa towards the high-level commitments set by
political leaders at the 2008 Africa Union Summit in Egypt.

The project aims to consolidate the achievement of the phase I project and to ensure it is in line
with the AWF strategic directions: i) Up-scaling and investment projects, in fact, enhanced
capacity for M& E and reporting will generate quality data that will enable better targeting of
investment, and the resource mobilization for investments will have a well-informed base; ii)
Enhanced capacity for Water information management will inform decision and improve the
transparency on sector performance; and the accountability on commitments will be increased;
institutionalization of M&E will improve the governance of water sector; Different reports and
knowledge products (Policy briefs and thematic reports/notes will increase the water
knowledge).

The proposed web-based harmonized Water and Sanitation sector project consists of 4
components: i) Strengthening Capacity for Monitoring and reporting at National, Sub regional
and Regional level; ii) Strengthen Systems and Infrastructure for monitoring and reporting; iii)
Strengthen Knowledge Product and dissemination; Iv). Project Implementation and
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Management.

The project will be implemented by AMCOW Secretariat over a period of 36 months by a Project
team with specialized technical assistance from AMCOW stakeholders and partners. The
project implementation function is part of AMCOW’s capacity building platform to enable the
Secretariat continue with the M&E reporting process on a sustainable manner. To achieve a
successful implementation of the project, a coordination mechanism at the national level will be
strengthen and an M&E Task Force will be established to support quality assurance and give
overall technical guidance to the project.
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